DECEMBER 2011

The

Virginia Postmaster
Yes
Virginia,
there is a
Santa
Claus!

―... He exists as certain as love and generosity and devotion exist, and you know that they abound and give to your life its
highest beauty and joy. Alas! How dreary would be the world if there were no Santa Claus. It would be as dreary as if
there were no Virginias. There would be no childlike faith then, no poetry, no romance to make tolerable this existence.
We should have no enjoyment except in sense and sight. The eternal light with which childhood fills the world would be
extinguished.‖ (Original article as written in the New York Sun)
Life during the holidays has changed. Twenty-five percent of adults plan to travel during the holidays –most travel
to be with family, some travel to get away from them. Fifty-six percent of people order takeout one or two nights per
week during the holidays. Thirty-five percent of holiday shoppers would rather receive a gift card than an actual gift and
nearly 50 percent bought gift cards because it was easier than figuring out what to give. Yes, life during the holidays is
not like it used to be.
Not only are we working hard to ensure the mail gets delivered in time for the holidays, but we’re also busy
shopping, planning holiday parties, writing holiday cards, and mailing our own gifts to loved ones.
Take the time to share the gift of faith with family and friends. Know that the peace of God’s love is with you at
Christmas and always. Share Virginia’s childlike faith and touch someone else’s life with it.

Merry Christmas!
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VIRGINIA CHAPTER PRESIDENT
KEVIN BENSON, VINTON 24179
Merry Christmas to all!
Wow where has the year gone? We have seen so
many changes and have worked through so many issues that
time has just flown by. We still are working through some
DUO issues throughout the state. I would encourage every
Postmaster or OIC to go to the NAPUS website and educate
themselves on the DUO process. Things have slowed down but I don’t
expect that to last long. We are still fighting the fight when it comes to
closing offices. Again I would encourage any Postmaster or OIC to visit
the Post Office Preservation page on the NAPUS website to become
familiar with the closing process and learn what we as Postmasters can
do to help prevent this from happening to our office s. Currently there
is a moratorium on DUO and Post Office closings until Jan. 2 2012.As I
have said time and time again we need to contact or representatives and
let our voices be heard. Things are still buzzing on Capitol Hill and I
expect that to continue through 2012.

panel to review the Postal Service’s final decision on the 2011 – 2015
Postmaster Pay Package. President Rapoza’s update of Nov 16th 2011
can be found in this month’s paper as well as on the NAPUS web page.
As this process continues updates will be posted on the website.
As we come into the holiday season, with all of the turmoil going on
around us, we need to take a step back and realize all of the things we
have to be grateful for. There are many of our fellow neighbors, friends
and family that are not as fortunate as we are. It is hard to believe that
this will be my last article as the President of the Virginia Chapter of
NAPUS. I hope that you feel that the current Executive Board of VA
represented you well. I would like to thank you all (y’all) for the opportunity to be your President. I enjoyed (almost) every minute of it. We
have many more uphill battles to face. I ask that every member to get
involved. I know Teresa will do a great job next year but she cannot do
it alone. Let’s do together what we cannot do alone
Merry Christmas and Happy New Year

In a special Executive Board meeting held 11/16/2011, the
Kevin
Board unanimously approved President Rapoza’s request to ask the
Federal Mediation and Conciliation Service to convene a fact-finding

Article submitted by Michelle Feldhacker, SD

Membership- What’s in it for you….
7 out of 10 Postmasters belong to NAPUS (The National Association of Postmasters of the United States). Do you have a neighbor or friend who
is one of those 3 that don’t belong? Are you one of the 3 out of 10 that don’t belong?
As a Postmaster, you are a professional within the Postal Service. Are you an OIC or PMR? You also qualify as a professional that would benefit from NAPUS. NAPUS provides that professional organization for you to join. NAPUS gives you a chance to be a part of something bigger
than yourself... ―Let’s do together, what we cannot do alone.‖ Along with belonging to something bigger- we reach out to help each other in our
daily duties. Networking and support are there, along with the NAPUS family when you need a shoulder to lean on.
Have you had issues with your MPOO? Do you have issues with your employees? Is your office in total compliance, and nothing could be
found by OIG or an auditor? Everyone could have one of these issues or all of these issues. Let NAPUS help you. Membership provides you
with representation, whether it is with disciplinary cases or an adverse action (removals/long suspensions/demotions). NAPUS has fellow Postmasters who are trained to provide you representation. NAPUS has consistently maintained a motivated and highly skilled team of Postmaster
Representatives at the National and state level. For serious cases coming under jurisdiction of the Merit Systems Protection Board (MSPB),
committee members work with the NAPUS Legal Defense Plan attorney in providing representation.
NAPUS also helps keep you out of trouble by providing training at its meetings and mini-meetings. Does the Post Office provide you with all
the training you need? NAPUS is here to assist you. Check out your latest newsletter; watch for emails and mailings. We strive to help you with
the latest changes/happenings. Change is happening all around us… are you ready to embrace it? Attitude makes all the difference in the world
when change is happening. A positive attitude is contagious. Let’s embrace the change and work together in making it the best we can for ourselves.
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VIRGINIA CHAPTER FIRST VICE PRESIDENT
Teresa Pearson, Maurertown 22644
By the time you receive this issue we will all be in full swing for the Christmas Official Mailer of the Holidays
season. I hope for business sustainability that it is a very successful season. Being my husband works for the other guys,
(UPS), he provides me with information that is not available thru the Postal means of communication. His building is
predicting 3x’s the normal volume to be dropped shipped to local Post Offices. Yippee! Our carriers will love it since
they must have preapproval for Christmas overtime and most office are short on substitute carriers. Life is such an adventure.
I am doing my part for the postal service. As of the third week in November my family Christmas is just about complete thanks to
the internet and free shipping!!
Here is a Tip from Teresa, (ideal stolen from Hints from Heloise)
Remember those pocket calendars that so many businesses/customers love giving you this time of the year. Well get it out and fill in the
following dates:
March 15-17: Virginia Executive Training Conference, Roanoke VA
March 24-29: Leadership Conference, Washington DC
July 15-17: Virginia NAPUS State Convention, Winchester VA
September 1-6: National Convention, Oklahoma City OK
Now remember where you put it and check it weekly because you have these deadlines to meet.
December 15: 1st deadline for early registration for Executive Conference
$65.00 which Includes all meals
January 15: 1st deadline for early registration for State Convention
$90.00 which Includes all meals
Registration would make a good Christmas Present!! Hint, Hint:
Fill out the forms with a postage paid envelope and include it with you Christmas List
January 20: Deadline for next article of Virginia Postmaster
March 1: Deadline for Postmaster of the Year and Scholarship application
Remember all these forms can be found on our website as well, VANAPUS.org
Don’t forget to make your hotel reservation! Most hotels have a cut off date for discounted registration. All you need to do is provide a
credit card as a confirmation. Billing will not happen till the event date. Hotel information is also on the web.
Holiday Inn Tanglewood Roanoke (540) 774-4400
The George Washington Hotel Winchester VA 540-678-4700
Christmas Blessings to all for simple pleasures, warm family memories and Jesus Christ who was born as our Savior. Say a prayer for
the soldiers and their families this holiday season.
God Bless
Teresa Pearson
1st Vice President
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Secretary/Treasurer
CHERYL ROBERTSON, Hurt 24563
Important Events in 2011
We are nearing the end of another year and there have certainly been plenty of catastrophic events, tragedies, and even joyous occasions throughout the world. I recently read an article online that listed the top ten important events so far in 2011. The following
events were listed in order of date, not importance.
January 8: Attempted assassination of Congresswoman Giffords
Februrary: Egyptian protests and revolution
February & March: Libyan protests cause gas prices to raise 20%
February 11: President Hosni Mubarak resigns from Egyptian office
March 11: Earthquake and subsequent tsunami in East Japan kills 15,822
April 27: record broken with 226 tornadoes on single day and 312 in one week in the Southern states
April 27: President Obama releases his long form birth certificate which proves he was born on Aug 4, 1961 in the U.S.
April 29: Approximately 2 billion watch the royal wedding of Prince William, Duke of Cambridge and Catherine Middleton at Westminster
Abbey in London
May 1: Pope John Paul II is beatified moving him closer to sainthood
May 1: President Obama announces that Osama bin Laden, founder and leader of the militant group Al-Qaeda has been killed by an American military operation in Pakistan
Likewise, there have been many changes and unprecedented events in the U.S. Postal Service this year. Some of these include:
Jan 3: Moratorium on Delivery Unit Optimization (DUO) lifted
March 31: USPS filed proposed changes to Title 39, CFR 241 that would change the definition of Postmaster and deny statutory Post Office
protections
May 23: new APWU contract becomes effective
July 26: USPS announces plans to close about 3,700 Post Offices and branches/stations
September 6: Postmaster General Donahoe announces USPS plans to reduce the workforce by 220,000 employees by 2015 and he announce
that the USPS will not be able to make the $5.5 billion mandatory prepayment of retiree health and benefits fund
September 21: Postal Subcommittee approves Issa-Ross bill HR 2309 which NAPUS opposed
September 25: USPS releases a shutdown list of 252 mail processing facilities
November 9: USPS freezes Postmaster pay increases for 2011-2012 and releases a pay package for 2013-2016 that allows for 6.5% salary
range increase
November 9: Moratorium on DUO and Post Office closings through January 2, 2012
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Many of you may have been personally affected by these Postal Service events during 2011 and we can
only speculate the changes and demands we will face during 2012. Fortunately, we are members of NAPUS,
an organization of Postmasters and Postmaster retirees who are dedicated to protecting Postmaster positions and
customer service.
We just celebrated Thanksgiving Day and enjoyed a day off work to spend with family and friends. We had an
opportunity to reflect on our blessings. Following my family and friends, my job is at the top of my list of
blessings that I am thankful for. Although many days on the job are stressful and demands are frustrating, I
also have many rewarding aspects to my job at the Post Office. I am always delighted when I am able to help a
customer find a shipping solution for that special item to a special someone. Also, one kind word from a customer can erase many customer complaints and encouraging words from a Postmaster friend can brighten my
day and teamwork from my employees can lighten my load.
One of the most important events for me in 2011 was the birth of my grandson, Ethan Landis Detwiler,
on October 13! Life is good, God is great!
Enjoy the remainder of 2011 and Best Wishes for a blessed 2012!
Cheryl Robertson
VA NAPUS Secretary/Treasurer

VIRGINIA CHAPTER SECOND VICE PRESIDENT
DEBBIE RYAN, FERRUM 24088
Happy Holidays!

constituent, then say:

I am a retired/active federal employee who (state your position)
I hope everyone had a great Thanksgiving! Unfortunately, I
did what I always say I will never do again – eat too much.
I am calling because I want to voice my opposition to any attempt to
Well, that didn’t happen. Christmas time is rapidly apchange the way cost-of-living adjustments in the federal retireproaching and, as always, everyone is trying to juggle work, shopping,
ment program are calculated.
family, etc.
Also, in the mix, don’t forget about the training and certifications,
IF ACTIVE EMPLOYEE – a COLA change could hurt millions of
RDSOPs, Christmas time hour tracking by 8 AM along with throwing
retired federal workers who protect America, and it would drive
parcels.
qualified, talented public employees out of the federal workI know that there are several people within the NAPUS family who
force
have lost family members during this past year. I know for myself being the first holiday season, it will be very different from years past.
Hang up, call 1-866-220-0044 again and ask for one of your SenaAlways remember if you are having a difficult time, EAP is there 24/7
tor’s office and repeat the script.
to just talk with if you need them. Sometimes that can make all the difference.
Call the White House at 1-888-225-8418
With all the sweeping changes in Washington, everyone needs to stay
up-to-date. These range from increasing employee payroll contribuFour calls can take less than 10 minutes, so call today!
tions, elimination of step increases, and elimination of the FERS annuity supplement. Get involved!
Start writing letters to your Representatives and Senators
Don’t stay silent! Call your members of Congress today. It’s easy and
only takes a few minutes. Use the toll-free numbers and follow the The main point I am trying to make is to get involved. You have to
simple instructions below:
start trying to protect your retirement and future.
Dial 1-866-220-0044 for the Capitol. Ask the operator to connect
I hope everyone has a great Christmas, and we will talk again next year.
you to your representative’s office or supply your ZIP code.
Tell the staff person who answers the telephone next where you live Debbie Ryan
so he or she knows you are a
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Sandra Pugh
National VP Area 6
Tis the Season!! I hope you all had a Happy Thanksgiving
and didn't eat too much. With the holidays I know that is easier said than done. It just seems like we just finished the
Christmas season and here we are getting ready for another
Christmas. How time flies when you get a little older. Please
enjoy the holiday season and don't let the small things stress you out.
Believe me when I say this too shall pass. With all the changes we are
facing in our daily lives, we must keep a positive outlook. Always
know who has your back and where you can get all of your help. This
time of year people seem to be a lot kinder and friendly and if they are
not continue to service your customers with a smile. When you do this
just remind yourself that this too shall pass.

part. Thank you to each of you for your support during my tenure. Even
thou my time is running out I will be still here to help you in any way
that I can. I am only a phone call away. Always remember that a lie can
never stand and to always tell the truth. There may be others that do
things to advance by stepping on others. Just make sure you are not one
of those people that use other to get to where they are trying to get. Because if they got there by any means other than by knowing their job,
specifically by who they know and stepping on others it will eventually
catch up with them. It is really good to be able to lay down at night and
get a good night's rest when you do the right thing. I wonder how many
of us can make that claim????

Merry Christmas to all and a very Happy New Year.
This will be my last article as your National Vice President. The two
year went by so fast but I have no regrets and that is the most important Sandra

226 Area News
Sorry for the delayed area news. I had good intentions. I wrote and sent my article last issue and then realized too late that I emailed it to Anne at the wrong email.
Therefore I was late for inclusion.

It has already been a challenging start to the fall season. The 226 area attendance at the Executive Training Conference was literally speaking low in
numbers. I was the only attendee and then I showed up with no voice. No voice meaning I couldn’t speak due to laryngitis. All weekend! It is my understanding that some people liked it this way. That is OK because I’ll make up for lost time next year.
I found out that Randy Painter, Postmaster Retired, is having trouble with his back. I hope to get in touch with him this weekend.
Terry Goad, OIC Star Tannery, fell at her parents on Tuesday and broke her leg. She had surgery on Wednesday. Her husband reported she did alright and has her medication button to see her through.
It is my understanding that Robin Gibson, Postmaster Middletown has been out due to an injury for several month, She is supposed to be returning
this month.
Sandy Bowles, Associate Member, clerk Bentonville, has been out on a shoulder injury.
Thelma Michael, Postmaster Mt Solon, 228 area, will be having additional surgery. I sure missed bringing her along with me this year. I do want her
to know I went shopping, in her honor, to her favorite places while in Roanoke. She would be proud.
Let’s reach out to these fellow NAPUS members and wish them a speedy recovery.
Congratulation is extended to the following for their commitment to accept details and/or assignments:
Janice Weatherholtz, Postmaster Clearbrook, is on a detail to the District in Human Resources.
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Ray Gibson, Postmaster Stephens City, is OIC in Sterling.
We would like to welcome Marcus, Supervisor Sterling as OIC in Stephens City, Phil Hamme, SSA Winchester,OIC to Gore, Becky, SSA Strasburg to OIC Star Tannery and Jennifer, Clerk to OIC Clearbrook.
Kim Timberlake is now the new Marketing Manager for the Northern Virginia District.
Congratulations to all on your new endeavors!
I apologize in advance if I have left anyone out, it certainly wasn’t my intention. Our loyal and faithful area reporter (Terry) was temporary reassigned to rest and rehab for several weeks. (See above).
Please remember your articles to the paper. Feel free to contribute anything at anytime. You are a member and all members have the opportunity
every edition. This would be very pleasing to Anne, the editor.
Our quarterly 226 Area meeting was held Sunday, October 23, at the Piccadilly Public House and Pub in Winchester. This is where we will be having our President’s Reception for State Convention 2012. Those in attendance were Karen Davis, Shelia Thompson-Blevins, Donna Richardson,
Robin Gibson, Teresa Pearson and a very faithful 227 Area Chairman, Belinda McLawhorn. I hope everyone enjoyed and is as excited as I am to
be hosting the State Convention in our Area. Get those Northern Virginia District, 226 and 227 Area Virginia NAPUS members and retirees to attend. I also look forward to having the 226 Area retirees being a big part of our Convention.
Update on Terry Goad, Randy Painter, and Thelma Michael
Terry is now out of rehab and recovery at home. It will be after the first of the year before she will be able to return to work from her broken leg.
Terry Goad
126 Ruth Court
Strasburg VA 22657
540-465-2549
Randy had a herniated disk in October.
Then he was hospitalized with blood clots in his lung. He was in the hospital for 6 days. He is now home and doing lots better just not to full recovery. He still has a little difficulty breathing. He is on blood thinner for the next 6 months. He has a new appreciation for those with respiratory and
lung illnesses.
His address is Randy Painter
13816 Back Road
Strasburg VA 22657
540-465-4773
Thelma Michael will be having surgery again in November. She will also be making a decision on retirement. Please keep her in your prayers.
Thelma Michael
286 Freemason Run Rd
Mount Solon VA 22843
540-350-2122
Keep looking up!
Teresa Pearson
Maurertown 22644
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227 POSTMASTER INFO – NOV-DEC 2011
BIRTHDAYS

Dec 21st Donnell Parham - Brandy Station
Dec 27th Carol Grimes - Midland
Dec 31st Sheri Van Buren - Sumerduck
Jan 19th John Black – Madison
Jan 26th Dennis Martin – Pratts
Jan 31st Wendy Turner – Remington

POSTAL ANNIVERSARY

Denise Richards of Wolftown celebrated 38 years with the Post Office on November 3rd.
The 227 Postmasters held their Christmas Party at the Madison Rescue Squad on Thursday November 17th. The Ladies Auxiliary again prepared
a wonderful dinner and we exchanged gifts.

REVA
Postmaster Deborah Brown’s dad, Lawrence Grover Bache Sr, ―Bee‖ passed away on Veterans Day, Friday November 11, 2011. He was 82
years old. He was a veteran and served in the United States Army during the Korean War.
Several of the 227 offices have switched to eMoves from the IRT. Hood and Wolftown did not since they are on the closure list. Some of the
pros and cons for the Postmasters are:
Looking up Express Mail guarantees, computer not always close or fast.
Express Mail Directory is about 80 pages to print.
Measurements disappearing if you change from Priority to Parcel Post.
Keeping track of everything
Looking up all rates etc.
USPS is going back in time.
Getting meter strips from eBuy
No updates to perform
Leave on time from office
Entering info into eMoves on the computer is easy
Happy Holidays to everyone!
Denise A Richards
Postmaster
Wolftown VA 22748-9997

Virginia Postmaster issue month. Remember the due date for articles is
always the 20th of the month before.
December

June

February

August

April

October

Any and every Virginia NAPUS member can contribute articles to the paper.
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REGISTRATION FORM
Virginia NAPUS
EXECUTIVE TRAINING MARCH 15-17, 2012

CONVENTION SURVEY
Name(Optional):

HOLIDAY INN TANGLEWOOD – ROANOKE VA
First Name________________________

Last Name____________________________

What was your favorite part of the convention?

Address __________________________________________________________________
City _________________________________State _______________ ZIP _____________
Home Phone # _________________________ Office Phone # ________________________

What was your least favorite part of the con-

BADGE NAME _________________ TITLE ________________(PM, OIC, Guest, Retiree) vention?
OFFICE NAME ________________________________________
First Timer

YES _______ NO _______

Registration fees
At Executive Conv. 2011

By Dec 15th

By Feb 15th

On Site

Members

$55.00

$65.00

$75.00

$90.00

Retirees

$50.00

$60.00

$70.00

$90.00

Guest

$60.00

$70.00

$90.00

$100.00

Saturday Breakfast
Saturday Lunch

$19.50
$18.00

What are your suggestions for speakers and/or
subject matter you would like to experience at
future conventions?

ONE DAY REGISTRATION
Friday Breakfast
Friday Lunch
Friday Banquet

$19.50
$18.00
$34.00

past, what might we do to entice you to join

Emergency refunds will be honored if received in writing as follows:
By Dec 15th 90%
By Feb 15th 75%
By March 1st 50%
No refunds after March 1st.

Mail to

Page 10

If you did not attend or haven’t attended in the

Make checks payable to:
VA Chapter of NAPUS
Cheryl Robertson, Treasurer
46 one Mile Road
Evington VA 24550

us?

Send to: Kevin Benson
5022 Huntridge Rd
Roanoke VA 24012

PRESIDENT RETIREES
CURTIS WEED
Happy Holidays from the Weed Family, I wish all of you and your families a great holiday. This year has not been good for
the Postal Service and the employees that keep it running. We must have a positive attitude about what is happening with the
Postal Service in every community, every town, and every state. The Postal Service is still a great part of my life and we must
continue to support the people that serve as well as those that receive the great service from the United States Postal Service.
I look forward to working closely with Coleen and the new board. I hope that she has as much fun and enjoyment being with all of you as I did.
Again, a big thank you to all the retirees for letting me serve as your President and I have definitely enjoyed working with each and every one
associated with this organization. Mary and I hope to see you all at the next NAPUS function.
God Bless
Curtis Weed

NAPUS TOP TEN
1). To be part of something bigger than ourselves….”Let’s do together what
we cannot do alone.”
2). Representation
3). Training
4). Networking/Support
5). Motivation/Positive Feedback
6). Professional Advancement/Personal Growth
7). Credit Union/Mass. Benefits
8). NAPUS Family/life long friends
9). Perks
10). 1 year of FREE membership
2012 Leadership Conference
March 24- 28, 2012
Marriott Crystal Gateway Hotel
1700 Jefferson Davis Highway
Arlington, VA 22202
703-920-3230
Room Rates: $213 per room (1-4 persons)
You must call the Crystal Gateway Marriott directly to make reservations at (703) 920-3230. This rate will be available on a first come, first
served basis until February 10, 2012; rooms may be depleted well before January, so please call as quickly as possible. The Grand Banquet
will be held on MONDAY, MARCH 26, 2012.
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VIRGINIA NAPUS
EXECUTIVE TRAINING CONFERENCE
MARCH 15-17, 2012
HOLIDAY INN TANGLEWOOD ROANOKE
HOTEL REGISTRATION
We are honored to have you as our guest during your stay in Roanoke, Virginia.
We are pleased to offer your guests a special discounted overnight room rate of
$79.00 (plus 10%tax) per room per night (single or double)
For your convenience in making overnight room reservations, we ask that you
complete the information below and return to:
Holiday Inn Tanglewood - Roanoke
Attn: Reservations
4468 Starkey Road SW
Roanoke, VA 24018
OR
You may simply call our reservations department directly at
(540) 774-4400 and mention the event by name.
Please print or type:
Name:_____________________________

Number of people:__________________________
Address:___________________________
City/State/Zip:_____________________________
Phone (day): ________________________ (evening):_________________________________
Arrival Date:________________________
Departure Date:____________________________
Number of rooms:_____
Name for each room:_______________________________________
(Please specify smoking or non-smoking)
To guarantee reservations, we ask that you:
Enclose a check or money order as deposit on your first night‘s stay (no cash).
OR
Supply us with a credit card number including expiration date and signature.
PAYMENT:
_________Check/Money Order enclosed in the amount of $ _____________
_________Diners Club ______American Express
_________Discover _________Visa ______MasterCard
Credit Card Number: ____________________________Expiration Date: ____/____/____
Signature: _____________________________________________
Cancellation notification must be given AT LEAST 24 hours prior to your arrival to receive a deposit refund.GROUP CODE: NAPUS- CHECK-IN TIME IS AFTER 3:00 PM
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2012
Executive
Training Conference
March 15-17, 2012
Holiday Inn Tanglewood-Roanoke VA
4468 Starkey Rd SW
Roanoke VA 24015
1-877-786-9480
Tentative Schedule of Events
Thursday March 15, 2012
4:00-6:00pm Registration
Hallway outside of Hospitality
6:00-8:00pm Executive Board Meeting
Boardroom 2
4:00-11:30pm Hospitality Suite Open
Friday March 16, 2012
7:15-9:00 am Breakfast Buffet
7:30-9:00 Registration
9:00-9:30 Opening Session
9:30-10:45 Training Session 1
10:45-12:00 Training Session 2
12:00-1:15 Lunch
1:15-2:30 Retirees Meeting
1:15-2:15 Training Session 3
2:15-2:30 Break
2:30-3:15 Trigg Harrison Scholarship Auction
3:15-4:00 Closing remarks
4:00-6:00 Hospitality Open
7:00-8:00 Dinner Banquet
8:00-11:00 Entertainment
Saturday March 17, 2012
7:30-8:30am Breakfast/Registration
8:30-9:00 Worship Service
9:00-10:00 Call to order
10:00-11:30 General Session
11:30-11:45 Break
11:45-12:15 Lunch/wrap up
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Virginia NAPUS State Convention
July 15-17, 2012
The
GEORGE WASHINGTON
HOTEL
A WYNDHAM HISTORIC HOTEL
103 East Piccadilly Street
Winchester VA 22601
877-786-9480

Please call the hotel at the above number to make room reservations. Rooms must
be reserved by March 1, 2012 to guarantee room block availability.
All Rooms standard King, Queen and/or Double $77.00 plus tax, parking fee of $4.00 per day.

CONVENTION REGISTRATION
* Early Registration

Before

*For those who have already
Registered for Executive Conf. 2012

1/15/ 2012

Before

Before

3/15/2012

6/15/2012

Onsite

Member *$80.00
Retiree (Member)
* $75.00
Guest
*$100.00

$90.00

$100.00

$110.00

$120.00

$85.00
$105.00

$95.00
$110.00

$105.00
$115.00

$115.00
$120.00

FIRST TIMER (Member)
* $60.00

$80.00

$110.00

$120.00

Daily Rate before 6/15/2012

Sunday
$35.00

$100.00
Monday
$60.00

Tuesday
$75.00

NAME ____________________POSITION___________
OFFICE__________________
HOME ADDRESS __________________________
__________________________
PHONE___________________________________________
Please send registration to: Virginia NAPUS
Cheryl Robertson
46 One Mile Rd
Evington VA 24550
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The
GEORGE WASHINGTON
HOTEL
A WYNDHAM HISTORIC HOTEL
103 East Piccadilly Street
Winchester VA 22601
540-678-4700
1-877-999-3223

Please call the hotel at the above number to make room reservations. Rooms must
be reserved by March 1, 2012 to guarantee room block availability.
All Rooms standard King, Queen and/or Double $77.00 plus tax, parking fee of $4.00 per day.
Check In 4:00PM
Check Out 11:00am
Mention:

Virginia NAPUS State Convention
July 15-17, 2012
Reservations can also be mailed
Name:
Address:
Phone:
Arrival Date:
Number of Rooms needed:
Indicate King, Queen and/or Double

Departure Date:

Enclose Check or Money order as a deposit for the first night stay or provide credit card information
Credit card number:
Type of card:
Signature:
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Expiration date:

Senate Committee Grants NAPUS Requests
Today, the Senate Homeland Security and Governmental Affairs Committee passed bipartisan postal
relief legislation (S. 1789) by a record vote of 9-1. (Counting proxies, the vote was 12-5.) The committee markup was attended by President Robert Rapoza and Government Relations Director Bob
Levi.
The Committee overwhelming adopted key NAPUS-promoted amendments. As reported in last
week’s NAPUS web posting, President Rapoza requested a moratorium on post office discontinuances; asked for management association participation in the design of a new postal health plan; and
raised concern about mandatory Medicare coverage for all Medicare-eligible postal retirees.
Over the past few weeks, NAPUS has been working with Senators Jerry Moran (R-KS), Jon Tester (D
-MT) and Committee Ranking GOP Susan Collins (R-ME) to craft an amendment that would establish
statutory postal retail service standards, to ensure that all Americans have access to retail postal services. Failure to comply with the standards could result in a complaint being filed against the USPS
with the Postal Regulatory Commission. The NAPUS-advanced amendment can be viewed here. Under the Moran Amendment, the USPS must take into account proximity to customers, demography
(age and population density), and transportation and climate challenges in remote areas in setting standards. Moreover, the amendment requires a moratorium on post office closures, pending the implementation of the retail standards (i.e., 6 months from the date of enactment). Also, the standards
would apply to communities that suffered the loss of their post office, during the time period one year
prior to enactment (e.g., post office subject to the Retail Access Optimization Initiative). The amendment carried the bipartisan sponsorship of Senators Moran, Tester, Collins, Begich (D-AK),
McCaskill (D-MO) and Landrieu (D-LA); it was approved by 12-4 vote. The only Senators voting no
were Sens. John McCain (R-AZ), Tom Coburn (R-OK), Ron Johnson (R-WI), and Rand Paul (RKY).
Another provision that NAPUS sought was the ability to participate in the design of the a postal health
plan that would be collective-bargained with the four major postal labor unions. Although Postmasters
could not bound to the decisions reached by the unions over a postal health plan, NAPUS requested a
substantive role in the deliberations. (It is important to note that adoption of a new health plan requires the unanimous support of the unions.) An amendment to S. 1789 included a provision that creates a constructive role for management and supervisory organizations in designing the plan, and reserved the right of any Postmaster to choose whether or not to remain in FEHBP, should a new postal
plan be established. NAPUS worked closely with Chairman Lieberman and Ranking GOP Collins on
this provision.
Finally, NAPUS was concerned about requiring all Medicare-eligible postal employees to be restricted
to only a Medigap policy, denying them the choice to decline Medicare coverage and be covered
solely by FEHBP, or enabling them to coordinate their FEHBP benefits with Medicare. (Postal employees who retired after 1983 are eligible for Medicare Part A and Part B.) Senator Daniel Akaka (D
-HI) proposed an amendment that eliminated the Medicare mandate provision; it was approved by a
11-6 vote.
The underlying bill includes a postal retirement incentive, which, in part, is funded by the $7 billion
FERS overpayment. The incentive provides a cash incentive of up to $25,000, or one-year CSRS
credit or two-years FERS credit. Unfortunately, S. 1789 does not address the CSRS $55 billion overpayment issue.
At the conclusion of the hearing, Chairman Lieberman announced that he received assurance from
Senate Majority Leader Harry Reid (D-NV) that the legislation would get floor time as soon as possible.
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President Rapoza’s Updates
President’s Update, Nov. 16, 2011
The following statement was presented to the NAPUS Executive Board by President Bob Rapoza, requesting their approval to ask
the Federal Mediation and Conciliation to convene a factfinding panel to review the Postal Service’s final decision on the Postmaster Pay Package for 2011-2015. The Board unanimously approved President Rapoza’s request to proceed to factfinding.
In view of the Postal Service’s final decision on the Postmaster Pay Package for 2011-2015, I am requesting that the
NAPUS Executive Board consider my request to pursue fact finding through the Federal Mediation and Conciliation Service (FMCS.) I realize that approval of my request to pursue fact finding will be costly (rough estimates range from $50,000
to $100,000), and there is no guarantee that we will be successful in our attempt to convince a fact finding panel that an
improved pay package should be recommended for Postmasters. Furthermore, even if a fact finding panel recommends
an improved pay package for Postmasters, the panel’s recommendation is not binding. However, I feel that the decision to
proceed will serve the best interests of our members.
First, I would like to explain how the process works and then offer you reasons why I think fact finding should be pursued.
How the Fact Finding Process Works
(1) If, notwithstanding the mutual efforts required by subsection (e) of this section, the supervisors’ organization believes that the
decision of the Postal Service is not in accordance with the provisions of this title, the organization may, within 10 days following its
receipt of such decision, request the Federal Mediation and Conciliation Service to convene a factfinding panel (hereinafter referred
to as the “panel”) concerning such matter.
(2) Within 15 days after receiving a request under paragraph (1) of this subsection, the Federal Mediation and Conciliation Service
shall provide a list of 7 individuals recognized as experts in supervisory and managerial pay policies. Each party shall designate one
individual from the list to serve on the panel. If, within 10 days after the list is provided, either of the parties has not designated an
individual from the list, the Director of the Federal Mediation and Conciliation Service shall make the designation. The first two individuals designated from the list shall meet within 5 days and shall designate a third individual from the list. The third individual shall
chair the panel. If the two individuals designated from the list are unable to designate a third individual within 5 days after their first
meeting, the Director shall designate the third individual.
(3)(A) The panel shall recommend standards for pay policies and schedules and fringe benefit programs affecting the members of
the supervisors’ organization for the period covered by the collective bargaining agreement specified in subsection (e)(1) of this section. The standards shall be consistent with the policies of this title, including sections 1003 (a) and 1004 (a) of this title.
(B) The panel shall, consistent with such standards, make appropriate recommendations concerning the differences between the
parties on such policies, schedules, and programs.
(4) The panel shall make its recommendation no more than 30 days after its appointment, unless the Postal Service and the supervisors’ organization agree to a longer period. The panel shall hear from the Postal Service and the supervisors’ organization in such
a manner as it shall direct. The cost of the panel shall be borne equally by the Postal Service and the supervisors’ organization.
(5) Not more than 15 days after the panel has made its recommendation, the Postal Service shall provide the supervisors’ organization its final decision on the matters covered by factfinding under this subsection. The Postal Service shall give full and fair consideration to the panel’s recommendation and shall explain in writing any differences between its final decision and the panel’s
recommendation.
Continued on page 19
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WARNING! DON”T FEED THE ALLIGATOR!

WARNING!

By: Jim Elam, Post Office Preservation Committee
Serving the states of VA, MD, WV, KY and NJ

The young boy faithfully would feed his baby alligator every other day. The little alligator grew a little each day. The boy found himself spending more of his time feeding the alligator everyday and noticed the alligator had grown to be as large as him! The boy
would never stop feeding the alligator believing he had built a bond with his pet. He continued feeding his pet but grew wary of his
size and ever growing appetite. Finally one day the boy fed the alligator his regular meal. The alligator desired more and sensing his
master’s fear, devoured the boy!
NAPUS must not allow the USPS to “feed” our fellow postmasters in smaller officers to the larger ones. The USPS business appetite has grown at the expense of service. It is the business appetite that sees small offices as a burden on it’s bottom line. Even
though closing all rural offices nationwide would only save 7 tenths of one percent of the USPS’s total budget, the hunger to reduce
cost and service causes the hungry alligator to seek out small morsels that are easy to digest!
You might ask, “How do we stop the alligator (USPS) from digesting what it has already cornered on its post office closing study
list?” 3,400 communities around the country are asking the same question, since being notified by the USPS that their post office is
on the post office study list.
First, learn the procedures and your community’s rights.
Go to www.NAPUS.org; click on Government Relations, Post Office Preservation and open. You will find a wealth of information.
The process is described in the code of Federal Regulations/ Title 39. (39CFR part 241). The best way to understand this procedure
is the “Post Office Red Book.” You can open and download the new updated and complete Red Book at the NAPUS menu under
Post Office Preservation.
The Red Book does an excellent job of explaining the process. The procedures are complex but understandable. Because it is complex it is a double edged sword. We must follow the procedures properly but it is much more complex for the USPS. The burden of
most of the procedures falls on the USPS and that can be an advantage for us. The USPS had made mistakes in this procedure in
the past and we have currently documented further mistakes. As the USPS decides to close the Post Office, the community notes
their errors in its appeal to the Postal Regulatory Commission (PRC). These errors may be enough to contribute to the PRC’s decision to reject the closing decision by the USPS. The USPS would have to start over or stop the closing procedures.

Six Steps in Post Office Closing Procedures

1. Initiating a closure due to considerations of the following: Postmaster vacancy, insufficient customer demand, availability of other
Post Office facilities and services, less than 2 hours daily workload, and emergency suspension.
2. Public notice of Proposal. Upon reviewing the above considerations, the USPS decides to proceed and the USPS notifies the
community through posting and mailing notices to customers. The USPS should notify street delivery customer as well as PO BOX
customers. This study period last a minimum of 60 days.
3. Public Comment Period. The USPS must conduct a public hearing with the community that is convenient to the community in the
time of day (usually evenings) and a local location in the community affected. The USPS may try to schedule the meeting during the
day (when people are working, etc) or group several effected communities on the same night in a location NOT convenient to all
communities with limited time for community comments and questions. Challenge the USPS grouping of multiple communities into a
“one night meeting” as not a fair hearing in the appeal process! This is the time to rally with petitions, media, political representation,
and video recordings of the whole town attending!
Continued on page 20
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4. Internal Review. The USPS evaluates information gathered during steps 1- 3 above, after at least 60 days from the public notice.
The USPS considers as a minimum the following: effect of the closing on the community, postal service employees, maintaining a
maximum degree of effective and regular postal services to rural America even when the post office is not self-sustaining, economic
savings to USPS resulting from closing, and any other factors the USPS determines are necessary.
5. Final Determination Notice. “Final determination notice must be posted upon the USPS deciding to close the post office. This
posting is usually posted in the affected post office unless the office is under “emergency suspension of service.” Then it is to be
posted in the post office providing service to the effected community. The public has less than 30 days to appeal; the appeal must
be received by the PRC within 30 days – giving the public a tight window to appeal. The appeal can be made by individuals and /or
organized community groups.
6. Appeals Process. Appeals are filed by the public on Form 61 and an “Application for suspension pending review.” The process
may take 120 days. However, the USPS could close after only 60 days! It is vital for the public to file the “Application for suspension
pending review” immediately for PRC input! The PRC can only remand the closing decision back to the USPS for another look. The
USPS has the final decision and accepts very few appeals. However, our Senators, Congressmen and President are concerned
over the large number of rural offices being studied! Legislation has been introduced with broad bi-partisan support to limit
the total of rural office closings to no MORE than 10% of all rural office under current or future study!
Summary
Get Organized! Form a group and identify good public speakers and community leaders. Start a petition and set up small meetings
in homes, churches, etc. the local government is crucial. Grass Roots! Get the media and community, state and federal elected representatives involved and informed! Pass out flyers (From NAPUS Post Office Preservation menu on the www.NAPUS.org website)
at effected post offices. Reach out to nearby communities affected by the closing study.
Documentation! Keep excellent records of all details. This will help in putting together your appeal. Gather all documents and guides
at www.NAPUS.org and at www.SAVETHEPOSTOFFICE.com. Question all USPS claims of alternate services they propose to replace the local post office with. Challenge the cost analysis and customer service survey prepared by the USPS. You may be able
to punch holes in their claims. Review with the landlord all their communications with the USPS and review if they had a fair and equitable chance to renew the lease.
File Appeal – ASAP (Less than 30 days)
Be prepared to file the appeal ASAP. Demonstrate how the USPS did not follow procedures. Question service and cost analysis.
Appeal to:
Office of the Secretary
Postal Regulatory Commission
901 New York Ave. NW Suite 200
Washington, DC 20268-0001

The PRC have public advocates called “Public Representatives”. The advocates can help in appeals and the whole process. A list
of contacts may be obtained from the PRC web or go to www.savethepostoffice.com .
I would like to thank the staff at www.savethepostoffice.com in helping put this article together. Keva Richardson and Steve Gonzalas, the co-chairs of the NAPUS Post Office Preservation Committee have been a great help in providing support to all of us in the
field. Bob Levi had done a great job of getting the post office preservation information updated on the www.NAPUS.org website.
Continued on page 21
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Now, it’s up to all of us to put all this information to work! “Don’t feed the alligator!”

Jim Elam, PM

Retired

Post Office Preservation Committee; VA, MD, WV, KY, (NJ)

It is important to note that ACTIVE POSTMASTERS cannot be a part of the above activities, even if they reside in the affected community! This information is for RETIRED Postmasters and community members!

Retired Postmasters- We need your help!

NAPUS Federal Credit Union
Join the nearly 30,000 NAPUS Postmasters and family members who already are enjoying the convenience of costsaving accounts and services offered by NAPUS Federal Credit Union. Membership in the Credit Union, which was
established by Postmasters in 1970, is open to all NAPUS members and their families.
It’s easy to join. A membership application may be obtained by calling the Credit Union’s toll-free number. Complete
the simple application and return it to the Credit Union, along with a check or money order for at least $10. This represents a one-time $5 membership fee and a deposit of at least $5 to open a new share draft account.
Among the many financial services and products offered by the Credit Union are free checking, low-rate Visa credit
cards, new/used auto loans/leases, mortgage and home equity loans and various savings programs, including IRAs,
certificates of deposit and money market accounts.
There is no limitation on the maximum balance a member may have at the Credit Union. Savings are insured up to
$250,000 by the National Credit Union Administration, an agency of the U.S. Government. IRAs and trust accounts
are insured separately up to $250,000.
Credit Union members are eligible to receive $1,000 in free accidental death and dismemberment insurance.
1-800-336-0284
1-703-683-1573 (fax)
www.napusfcu.org
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Why I Think We Should Pursue Fact Finding
In accordance with Title 39 of the U S code, Section 1004 (a), I offer the following policy of the Postal Service, which I think is being
violated with the final Postmaster Pay Package decision they provided to NAPUS for 2011-2015 –
(a)
It shall be the policy of the Postal Service to provide compensation, working conditions, and career opportunities that will assure the attraction and retention of qualified and capable supervisory and other managerial personnel; to provide adequate and reasonable differentials in
rates of pay between employees in the clerk and carrier grades in the line work force and supervisory and other managerial personnel; to establish and maintain continuously a program for all such personnel that reflects the essential importance of a well-trained and well-motivated force
to improve the effectiveness of postal operations; and to promote the leadership status of such personnel with respect to rank-and-file employees, recognizing that the role of such personnel in primary level management is particularly vital to the process of converting general postal policies into successful postal operations.
Specifically, It is my opinion that:
The Postal Service’s final decision on the Postmaster Pay Package for 2011-2015 does not provide compensation, working conditions, and career opportunities that will assure the attraction and retention of qualified and capable Postmasters.
Nor, does it provide adequate and reasonable differentials in rates of pay between Postmasters and craft employees.
The erosion of the compensation differential between Postmasters and craft employees will not motivate Postmasters to improve
the effectiveness of postal operations.
The final decision does not promote the leadership status of Postmasters with respect to rank-and-file employees, realizing
that Postmasters are vital to the process of converting general postal policies into successful postal operations.
The final decision is identical to the first proposal the Postal Service provided, thus creating a concern that they may had
decided the outcome of the final package prior to consulting with NAPUS and the League.
The Postal Service eliminated the core requirements without any serious consideration of the consultative process.
The aforementioned pay package decision suspends PFP ratings applications to Postmaster salaries for FY-2011 and FY2012, as well as no certainty that ratings will be applied to salaries for FY-2011 through FY 2015, while craft employees
continue cost of living (COLA) increases and some crafts will receive automatic salary increases in during the same period previously mentioned.
Postmasters had cost of living increased discontinued several years ago, while craft employees enjoy generous COLA’s
and some even have no-layoff clause guarantees in their collective bargaining agreements.
Postmasters are being required to increase health benefits contributions at a higher percentage rate than craft employees.
Summary
My request for you to consider the pursuit of fact finding is not made without much consideration. As I mentioned earlier, it will be a
costly process. A request to the FMCS to consider fact finding must also be a joint venture with the League of Postmasters. The application must be submitted by Friday (November 18, 2011.) Even if the fact finding panel makes favorable recommendations on behalf of Postmasters, they are not binding on the Postal Service. However, the members of this organization (NAPUS) and previous
administrations fought long and hard to include these lawful rights for Postmasters in Section 1004 of Title 39 of the U S Code. My
request to you is unprecedented, but then again, the Postal Service’s final decision on the 2011-2015 Postmaster Pay package is also
unprecedented. The Postal Service’s final decision contains the possibility that Postmasters would not receive an increase in salary
from 2011 through 2013, as well as have their frozen salaried eroded even further by paying increasing their health benefits contributions.
This request is respectfully placed before this board for your consideration.
Thank You,
Bob Rapoza
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VA Chapter NAPUS
Cheryl Robertson—Secretary /Treasurer
P O BOX 1
Hurt VA 24563-0001
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HAPPY THANKSGIVING

During this Thanksgiving, let us pause to count our blessings on a holiday celebrated throughout this great country of ours. And let us always
be grateful for the heroic service our men and women in uniform provide us.
Thanksgiving is more than turkey and a feast. It compels us to find reasons to smile and bond with our loved ones. This Thanksgiving, may
your home be filled with joy and laughter as you reflect on the blessings you have. Today, even as Postmasters are unsure of the future of the
Postal Service, we continue to work through these most difficult and challenging times. And we are forever thankful for our jobs.
For those who aren’t able to celebrate with their loved ones, keep them close in your thoughts as Sharon and I will be doing as we spend
Thanksgiving far away from our family in Hawaii. We deeply appreciate the honor of serving our country’s Postmasters through the most difficult time in the history of our organization.
May the good things in life be yours in abundance and may your Thanksgiving be filled with peace, harmony and love—not only at Thanksgiving, but throughout the coming year.
Be flexible with change and spend a moment every day thinking of someone to thank and love. Most importantly, ―Don’t Sweat the Small
Stuff!‖
Robert J. Rapoza, National President
National Association of Postmasters of the United States
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