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VIRGINIA CHAPTER PRESIDENT
Teresa Pearson, Maurertown 22644
The 108th National Convention in OKC concluded on
Wednesday, Sept 5,2012. The convention was attended by 347 Postmasters, 7 OIC’s, 8 Associates,
433 retirees and 134 guest, which equaled 956 attendees. Virginia was represented by 2 Postmasters, 8 retirees and 4
guest. The theme for the convention was “Catch the Dream”. Just as
the settlers headed west to secure land to catch their dream , my husband Mark and I headed west to celebrate our 27th anniversary while
attending the National NAPUS convention. This was the first time in
22 years we have been able to head out alone without any kids or
family. Oklahoma has been as far as either one of us has traveled by
car. We wanted to see the country and be able to stop at areas of interested that we have wanted to do that the rest of the family was not
interested in. We took a few extra days on both ends of the trip to
fulfill this mission.
Oklahoma was a very hospitable state. Everyone we met was
very friendly. We especially enjoyed the Bricktown Canal Taxi and
the OKC Cowboy dance/bar/rodeo. We were able to visit the Baseball Park, museums and favorite restaurants. We were amazed at the
volume of cattle that is auctioned at the Stockyards. The weather
was extremely hot. I believe the coolest day topped out at 102. The
Convention was well organized and thoroughly enjoyed.
Megan Brennan, Chief Operating Officer, USPS Executive
VP addressed the convention and encouraged those in attendance to
be visible and accessible, reinforce purpose, empathize with people
who are going through difficult times. She assured us that the Postal
Service will be here in the future and the future is in scanning and
the package business. She was asked why we were not investing in
new vehicles for delivery. Her response was there is no money.
Postmaster General Pat Donahoe also addressed the delegation. He stressed the cost pressure on the 66% decline of First Class
Mail while we continue to increase new deliveries by 600,000700,000 per year. There are 100,000 less retail access points. The
decline in mail volume means there is a need for fewer facilities to
process less mail. Eighty cents of every dollar is used for labor cost
to pay employees and supplies. We must continue to insure customer confidence while maintaining universal service. He spoke
about operation changes in the network and mail processing, operation and delivery changes such as DUO and route options such as
100% street delivery, 5 day delivery, either post or CBU delivery
mode, HCR or rural delivery, VPO and consolidations, maintaining
less hours, possible 7 day parcel delivery. Thirty seven hundred Post
Offices are on the chopping block while the Post Office maintains
long-term viability. He spoke on how APOs, PSEs, PTFs and lead
clerks will serve our customers. There will be a need for the APO
Postmaster to travel to the RMPO offices. The Post Office must find
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a way to redeploy excess POVs or provide universal insurance to
provide transportation or a means of travel. Mapping has been complete but there may be adjustments still to be made.
We must improve the customer experience in high traffic
outlets. Customers want to work, shop and play at one location. We
must expand retail partnerships. We must match cost to volume in
low traffic outlets while growing digital access. Customers want
“deliver the letter the sooner the better.” We must identify mail at
entry. BMC is needed for acceptance. Expect double-digit growth in
packages. We receive around $1.40 per package for parcel select.
We must eliminate non-delivery or notice left. Customers can monitor their package and expect delivery. GO POST is being tested in
metro and shopping areas. We can provide secure lobbies and more
parcel lockers. Scanning is a customer requirement. We must continue to reinforce purpose, provide service, empathize, and implement POStPlan, flexibility in F4 distribution by PSE and carriers,
DUO, plant consolidations. We have an aging work force that must
be regular in attendance while controlling LWOP and SL. The
Postal Service will be here we must adapt to the marketplace, invest
in infrastructure, control our cost, and be visible and accessible.
POStPlan is still a work in progress and we must work together to
make it happen.
Training was provided in the areas of SOV, CSV, EDDM,
Global Shipping, APO/RMPO, POS, 1412 Closeout, APWU Contract, eCareer, Knowledge base Discipline, financial planning, SOX
2012/2013 and change. There were many lucky winners of gift
cards, cash, iPads, Kindles and one Electric car.
We need to stay focused on the future and the positive opportunities. We can expect a price change in January. We need to
stay focused on the things we can control such as service and scanning. Continue to keep your congressman educated on the issues
such as a reasonable rate for retiree health benefit program, FERS
premiums, product and pricing freedom, revenue generation through
new products added to our core products. Our future is in the use of
single piece first class mail, retailing commercial first class and
keeping the customer in hard copy. Banks and Credit card companies like the 2 ounces for the price of one. Continue to promote
EDDM, everyone looks at standard mail while few people open their
spam mail. There is growth in the packaging business. Packages
and the redirection of packages are our future. The appearance of
our buildings and our employee’s uniforms continue to reflect our
image. Continue to look for opportunities to prepare you to promote.
Consider career changes if you feel you are pressured. The last of
the limited area postings have been completed. These positions
along with level 18 upgrades should take effect October 6. Stay informed and know what is happening in your office. Continue to

monitor the NAPUS website. Verify all of your info in SOV or CSV
and make sure you are getting all of your actual earned hours credited
to your office. Look at WSC for your office if you are being upgraded.
Continue to complete and change your profile in eCareers.
The political mailing season should be profitable for the Postal
Service. Continue to promote EDDM in this area. Rural mail count is
also expected again in February. Keep your heads up and forge on as
we all continue to find our place in the future on the Postal Service.
The new AO offices as well as the impacted POStPlan offices will
continue to be a work in progress so stay informed and become involved. Promote NAPUS membership for all the PMRs and OICs.
They will need the valuable training as well as the networking we provide to our membership. Their memberships will also help the AO
office in maintaining their employment and reducing the time needed
to develop these employees. If you know a Postmaster that is not a
member of NAPUS you need to let them know the importance of
membership. Now is not the time for them not to be informed.
Congratulations to all the new retirees, you are envied by all.
Thank you for your years of service and may you enjoy your retirement years. NAPUS continues to fight for your benefits. Virginia
NAPUS relies on the retirees to be our backbone and the leadership of
our organization. As you could see at this year’s state convention and
the National Convention Retirees are NAPUS. Without retirees our
organization will not be strong in number. We depend on you for training, leadership, dedication, saving post offices, voice on capital hill
and the many friendships we develop. We look forward to your continued support.

We elected three new District Vice President positions for 2013
Virginia NAPUS. I would encourage you to immediately use these individuals for guidance and directions. These new positions were created in each District to have a contact person for these Districts. If you
have a question or issue that involves your District feel free to contact
your District VP for direction. The District VP will use their resources
to help resolve the issue. If an issue continues to persist a resolution
log needs to be completed by you with the who, when, what ask, what
said and sent to the State President for further action. District VP’s are
as follow: NOVA District VP Karen Davis, Richmond District VP,
Kimmy Allen, Appalachian District VP, Ed Schaben.
I look for things to settle down through the mail count, election
and the holidays but watch out for the first of the year. Catch your
breath now and get yourself in a position that will help you to embrace
what is yet to come. Make your plans now to attend Leadership Conference, State Convention, Executive Conference and National convention. As the slogan goes "Be Prepared” and “there is no time like
now", "restack your cards” and “know when to fold them”. NAPUS
continues to give a voice in the Postal Service, do your part by being
active. Make sure you have the resources and adequate training to do
your job because you hold the dedication to get the job done.
Keep looking up!
Teresa Pearson
Virginia State President

VIRGINIA CHAPTER SECOND VICE PRESIDENT
Beatrice Robertson, Gretna 24577
is subject to inspection and we need to make our customers aware of
this in order that we do not lose potential revenue. Just this week we
Hello Everyone,
caught an abuse of media mail. Another thought is to maybe hold a
stamp event. That used to be one of our requirements. There are also a
The mail count is over and we can all breathe a sigh of lot of clerks in our offices who have great creative minds and can offer
relief. I am not sure how it was in some areas, but in parts of the 245 a lot of input into ways to dress up the lobby.
area the final day was one for the Postal History books. In all my years
with the Postal Service I can never remember having to count so many
Now is also the perfect time for areas to make plans for a meetflats. Several offices ended up having to make different transportation ing. Maybe a Christmas meeting. Please be sure to include your retirarrangements and some ended up having to go to the plant. Considering ees. They have given us and the Postal Service a lot through the years.
the uniqueness of the day, I think everyone worked together very well
to get the job done.
Strength for the Journey: Don’t worry that you’re not strong
enough before you begin. It is in the journey that God makes you
As we begin this quarter, we must keep in mind that this quarter strong.
is the one where we make the most of our money for the whole fiscal
year. We need to be inventive with lobby displays and promote our BEATRICE ROBERTSON
products. Books of stamps make great stocking stuffers and they are 2ND VICE PRESIDENT
also a gift that never loses its value. Also, don’t forget that media mail GRETNA VA 24557
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Secretary/Treasurer
CHERYL ROBERTSON, Hurt 24563
Happy Fall NAPUS Friends

How Savings Grow
The charts below show how your money could grow at different rates of interest if you were able to save from $25 to $200 per month.

I
hope
you had a wonderful summer. I had a great summer
and I am anticipating a
fabulous fall. I am enjoying
evening walks now that the
temperature has cooled
down and I look forward to
upcoming fall festivals. I
always like taking rides on
the parkway during the fall
when the leaves have
turned beautiful shades of
yellow, orange, and red.
Those of us active
Postmasters have almost
finished with mail count…
whew! Don’t you retirees
miss that fun? We continue
to hear that mail volume is
down, but it doesn’t seem
like it when you’re counting! Hopefully the in pouring of political mail and
catalogs and high volume
of parcels will help generate a positive mail count
for our rural carriers. In
his latest video message,
the Postmaster General
confirmed what we already
knew…there is an increase
in parcel volume. He
shared that there is a 10%
increase since last year.
The POStPlan announcement has left many
Postmasters in a situation
they never thought they
would be in again…
searching for a new position, tweaking their resume, and preparing for
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interviews. Fortunately, I
have recently been chosen How Savings Grow Over 5 Years
for the Concord, VA PostInterest Rate
master position. I applied
Monthly
for this position during my
Amount
service as Officer-In2%
4%
6%
8%
10%
of
Charge there. After losing
Savings
my carriers due to DUO, I
$25
$1,576
$1,657
$1,744
$1,837
$1,936
felt I needed to find a new
home. It is my hope that
$50
$3,152
$3,315
$3,489
$3,674
$3,872
all those who need to relo$75
$4,729
$4,972
$5,233
$5,511
$5,808
cate will find landing spots.
$100
$6,304
$6,630
$6,977
$7,348
$7,744
As I get closer to
retirement, the more con$200
$12,609
$13,260 $13,954
$14,695
$15,487
cerned I become about my
financial security and saving money. I panic when I How Savings Grow Over 10 Years
ponder the first week that I
Interest Rate
don’t receive a paycheck. I
Monthly
want to be sure that my reAmount
2%
4%
6%
8%
10%
tirement income will cover
of
Savings
my expenses. Therefore, I
have begun saving more
$25
$3,318
$3,681
$4,097 $4,574
$5,121
money in my savings ac$50
$6,636
$7,362
$8,194 $9,147
$10,242
count, maintaining a CD,
and contributing more to
$75
$9,954
$11,044 $12,291 $13,721
$15,363
my Thrift savings plan.
$100
$13,272
$14,725 $16,388 $18,295
$20,485
The graph is to the right of
the text. and outlines how
$200
$26,544
$29,450 $32,776 $36,589
$40,969
savings grow which proves
how important it is to begin
Dear Virginia NAPUS Members,
Areva. Again, thank you for you generearly.
I want to sincerely thank you for osity and may God continue to bless
my
2012
Trigg Harrison Scholarship. I you.
Proudly serving you,
am honored to be a recipient of this
award and I will use the money to Sincerely,
Cheryl Robertson
achieve my educational and career Kevin Scott Robertson
Secretary-Treasurer
goals. I’m sorry I could not be in Winchester to meet the wonderful members
of the Virginia NAPUS chapter that
made this scholarship possible and thank
you personally. I was unable to attend
the banquet because I was fortunate to
obtain a summer intern position with

President Retirees
Colanne Bunting, Cobbs Creek 23035
I’m sending greetings from Cobbs Creek where we
must be having Indian summer a little early this year. Last
week at the bus stop it was 80 degrees. This morning it was
49 at 7:30 am and 75 at noon but the sun is beautiful on the
creek. Thank goodness my month long battle with kidney stones is behind me and I’m back up to speed. I had planned to go to Oklahoma but
that didn’t work out. We all wish a speedy recovery to Connie, May,
Pat and all the other sick folks I don’t know about.
Dana Brown, our Post Office Preservation Chairman has written a letter
to our local paper. We hope that her information will keep the public
Small post offices often have unique qualities not found in larger,
more homogenous post offices. The big plan is to have all post offices look
alike and be generic so that customers can walk into any one and have it be
familiar. However, I love the individuality of the smaller, non conformist offices we have in our areas. One such Post Office in the 226 area is Millwood
VA 22646. Though this level 15 office (soon to be 6) only serves post office
box customers, it is the home of a wonderful project known as the community
garden.
Started on a small scale a couple of years ago by a few local people, it
has blossomed (literally) into a beautiful flower and vegetable garden that is
maintained by the people of Millwood who also reap the benefits of it's harvest. It is located on the side and back of the post office property with part of
it overflowing with colorful zinnias and part of it planted in squash, zucchini,
tomatoes, chard, beans, cucumbers, spinach, basil, parsley and some various
other items. Volunteers work the gardens on Tuesday and Thursday mornings
and can take produce home themselves. However most of the harvest is gathered for the Christ Church food pantry which benefits those in need in the
Millwood area.
Currently it is nearing the end of the growing season and the volunteers are getting ready to prepare the soil for the winter rest and revitalization
so that next spring, the plot can be tilled and planted once again to serve as a
community garden for the people of Millwood.
Donna Richardson
226 Area

Connie Wood has been in the
hospital for several weeks. It
would really lift her spirits if
we would all send her cards of
encouragement. Connie has
been a great friend to all of us
and a true NAPUS family member. Let’s bombard her with
well wishes!!!
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Room 753
Carillion Roanoke Memorial Hospital
for mail
P.O. Box 13367
Roanoke, VA 24033
for deliveries
1906 Belleview Ave.
Roanoke, VA 24014

informed. You can do the same thing in your town to inform the public
as to their choices in the upcoming surveys to close post offices. Can
you believe Congress has done nothing but drag their feet on every decision they have been presented this year? Keep hammering the message to them as to our views on upcoming legislature that affects our
pensions and current postmaster positions. It’s your money, fight for it!
Colanne Bunting,
Virginia NAPUS Postmasters Retired President.

As a retired Postmaster from Mathews, I am really concerned for the future of our community post offices. I enjoyed
every day in my office and was blessed to have employees and
customers to be literally a part of my extended family. But
changes have come to your community. Today there are problems
in the post office that need to be addressed. There have been major
changes in the way people use the mail and the general economic
conditions. We don't get tax dollars and we operate fully on post
office revenue. We can't keep deficit spending. You as the customer is the only one who can voice your opinion and concern for
the future. There are several post offices in the surrounding area
where the customers will be receiving surveys to answer in order
to save their post offices. The surveys have to be completed and
returned within 30 days.
Choices will include:
l. Reducing the number hours of service at their post office.
2. Giving up post office boxes in exchange for rural delivery.
3. Having a local business offer minimal postal services.
4. Or closing the post office.
The surveys will be collected and compiled. If 60 percent of the
people want to accept reduced window hours that will be the decision. The is the best choice in order for your community post office to stay open for you the customer. Please keep involved and
be the voice that the post office needs. Community meetings will
be announced for you as the customer to be heard.
Be there and Be heard!
Dana F. Brown
Retired Postmaster
Mathews, VA

NAPUS 108th National Convention
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